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Fiscal Year 2020 Budget

The Boise County Board of Commissioners have set a tentative budget for fiscal year 2020 in
the amount of $13,773,021.62.

The budget is focused on large capital and operational projects that will improve and protect
the county’s roads, assets and land.

There are several large grants and cash carryovers included in the fiscal year 2020 budget to
fund these large projects:

o Rehabilitating the Banks Lowman Highway will take a big jump in fiscal year 2020 with a $1,158,250
grant. The Boise County match for this grant is budgeted at $50,000.

o Wildfire Mitigation has two grants totaling $360,000. These are for clearing woody debris that poses a
fire hazard throughout the Grimes & Robie Creek areas. Some of this work has begun in fiscal year
2019.

° The General Fund will transfer $600,000 into the Road & Bridge Fund to be saved in their fund
balance for the future paving of county roads.

°  Major building improvements, including; repairing the Idaho City County Office boardwalks,
remodeling the public restrooms, and paving the Horseshoe Bend Annex parking lot will be funded
through cash carryover dollars.




Expense Budget
By Category
$13,773,021.63

Capital Salaries
$3,642,993.99 $4,036,407.93
Salaries & Benefits
$5,646,911.41
41%
Operating Benefits
$4,483,116.23 $1,610,503.48

© A Salaries = D Benefits = B Operating = C Capital



Presenter
Presentation Notes
This slide reflects the FY 2019 expense budget by major category of expenditure. Given that the county is essentially in the “business” of public service, it makes sense that salary/benefits total approximates nearly one half of total expenses (46% in FY2019) and operational costs are not far behind at 35%. 

We have included the combined cost of salaries and benefits as well, given that you cannot have salaries without the added cost of benefits.

The most significant benefit costs are health insurance premiums, PERSI (Public Employees Retirement System) employer contributions, and the employer portion of Social Security/Medicare tax. 

Due to the Affordable Healthcare Act, we are basically locked into the level of benefits that are provided to county employees. Our PERSI employer contributions are based on a percentage established by PERSI and which we must contribute for all employees that work 20 hours, or more, per week.  SS/Medicare is nonnegotiable. 




Revenue Sources
$13,773,021.63

Transfers & Carryovers
$2,939,660.88 Property Taxes

$4,741,909.92

Shared Revenue

$982,169.00

Department Revenues
$5,109,281.83

= Property Taxes ® Department Revenue = Shared Revenue = Transfers & Carryovers



Presenter
Presentation Notes
Funding Sources as a percentage of total:

Property Taxes: 38% (FY2018 budget = 41.5%)  (excludes property tax replacement amount of $49,641.38 / less than 1% of total funding)

Department Revenues:  35%

Cash Carryover:  10% (FY2018 budget = 10%)
    Components – Transfer from the County’s General Fund of $400,000 to the Road & Bridge Fund.	 

    Which funds represent the major pieces of cash carryover for use in FY2019 operations and how many dollars?
	General Fund		$845,331.00 (does not include Title III)
	Court Facilities	                                $  50,000.00
                                District Court		$  95,888.94
	Jr. College		$       937.00 
	Solid Waste		$118,336.09
	Noxious Weeds 		$    1,036.12
	IC Snowmobile		$  10,030.59
	GV Snowmobile		$  44,646.06
	Total documented	$1,166,205.80

Transfers:  10%   Representing: 
		Road & Bridge $400,000 transfer from the General Fund
		Road & Bridge $600,000 transfer from trust account (PILT)   
		Title III funds of $212,311.40 (from trust account to General Fund)
		


Analysis of Major ““Transfer/Carryover”
of Fund Balance

B Transfers
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General Fund

B Fund Carryover

Road & Bridge

Transfers refer to money
saved in a fund balance
being moved to another
fund for a specific

budgeted expense.

Carryovers are money
that has been unspent
and saved in a funds

balance for future use.




Analysis of Major ““Transfer/Carryover”
of Fund Balance

e General Fund Transfers:

$194,091.36 from the SRS-Title I11

Trust to cover expenses budgeted in
the Wildfire Mitigation department.

$204,988.00 in administration fees will
be transferred into the General Fund
from various departments in the
County.

* General Fund Carryovers:

$495,000.00 for capital improvement

projects.

$100,000 for unanticipated

professional services.
$100,000 for IT Improvements
$150,000 for possible disaster

declaration expenses.

* Road & Bridge Fund Transfers:

$600,000 is to be transferred from the
General Fund to be saved for future
road paving.

$5,000 is to be transferred from the
General Fund to fund the expense of
security cameras.

$317,133.19 in previously unallocated
PILT dollars to cover general Road &
Bridge operations.

* Road & Bridge Fund Carryovers:

$260,000 in remaining unspent PILT
dollars from the fiscal year 2019
budget for the purchase of new trucks.

$25,000 for the Garden Valley road
shop relocation.

$3,602.24 of fund balance to meet
general operation budgeted expenses.
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Tort Fund Transfer

The Tort fund is where the County’s
insurance costs are tracked. In past years
it has been funded solely through
property taxes.

Beginning in fiscal year 2020 various
departments throughout the County will
be charged a percentage of the last 5
years total workers compensation claims
that will be transferred into the Tort
Fund.

This is based on each departments total
budgeted payroll expense and their
percentage of the total worker’s
compensation claims. The percentage 1s
then applied to the total budgeted
expenses for worketr’s compensation in

tiscal year 2020.

BOCC WORKERS COMP COSTS
SUMMARY FOR FY 2020
5 Years Claims

% Budgeted

$ 313,561.49 $ 110,000

Percentage of claims by department:
Road & Bridge

Sheriff's

Solid Waste

Other

50% $ 156,127.98
27% $  84,468.90
21% $ 66,246.39
2% $  6,718.22

54,771
29,632.40
23,239.79

2,356.81

®|e B B B

100% $ 313,561.49 110,000

Claims Paid over previous 5 year perioc

Tort Fund /
Transfer: R&B 54,771.00
|$ 79,082 [~ SW 23.239.79
C] 1,071.00
79,082.00

The Sheriff’s Department will not be
charged for their % of claims because they
are part of the Justice Fund, which is reliant
almost entirely on property taxes.

Community Justice is charged for worker’s
comp due to the coverage of community
service workers.




The link between the completion of
an audit and the next budget cycle

General Fund R&B Justic
FUND BALANCES 1 2
Nonspendable 2,541‘
Restricted:
Enabling Legislation 2,236,498 2,5
Grants
Post Closure Reserve (Landfill)
Committed for:
Subsequent Years Expenditures 1,057,642‘ 1,000,000
Cash Basis 840,000
Minimum Fund Balance 830,000
Assigned for:
Capital Improvements 310,000
Replacement Programs -
Matching Contributions R&B projects -
Disaster/Emergency Department 150,000‘
Extraordinary Legal 50,000
Technology 100, 000"
Unanticip. Professional Services 50,000
Acquisition of Property-County Offices 150,000
Road Dept.-Future Paving Projects 600,000
Unassigned: 42,751
Total Fund Balances 4,182,934 3,236,498 _2,5

FY2020 Budget: General Fund
Cash Fund
Description Carryover Transfers Budget
Unassigned Fund Balance, beginning balance $ 1,452,751
Capital Improvements:
Additional radon work - PSB 10,000
Public bathrooms remodel-M/E building 50,000
IC Road Shop-Parking structure 55,000
Paving of parking lots:
M/E building, incl. back lane to Wall St. 20,000
HSB Annex building 20,000
Repar/Replace Boardwalk-IC buildings 150,000
Capital Improvements Subtotal 305,000 '01-39
Road Department:
Future paving projects 600,000 " 02-00
Security cameras for all three shops 5,000 " 02-00
Acquisition of IC properties for County offices 150,000 "01-39
Professional Services-Projects 50,000 "01-36
Disaster Declaration Funding 150,000 01-19
Professional Services - Legal 50,000 "01-36
Technology Items 100,000 01-14
Total Project Assignment $ 805,000 605,000
Remaining Unassigned At 9-30-2018 F/S 42,751
Rollovers from FY2019 Budget:
MY/E Interior Upgrade-Carpet/Paint (East side, BOCC) 40,000 "01-39
Road GV Shop Relocation 25,000 '02-00



Presenter
Presentation Notes
Left side table is supporting document to the FY 2017 audited financial statements. Amounts assigned within the audit are done so by the Clerk, as designated by the Board of Commissioners. The Clerk arrives at these projects and amounts via discussions with the Board.

Right side table is supporting document to the FY 2019 budget, as published.  The FY 2019 budget is basically a refinement of projects and amounts assigned within the most recent audit.  The audit reflects project ideas and a rough estimate of the cost vs. the budget’s reflection of concrete projects and a firmer estimate of the cost.  Once the budget is approved by the board of county commissioners via a resolution, the budgeted projects migrate into the actual revenue/expense of the next operating year.




The General Fund’s unassigned balance is
allocated by the Board of County

Commissioners to projects. They can also Transters/ e stnomOTA TOTAL
Carryover ‘../ Capital Improvements 01-39 = $495,000 EXPENSES
transfer General Fund dollars to other funds 1,049,988.00 Extraordinary Legal 01-36 = $100,000 2,945,008.97
. . IT Improvements 01-14 = $100,000
in the County for projects. DisastZr Declaration 01-19 = $150,000 111,564.15
194,091.36 Admin Fees (transfer) = $204,988 554,091.36
FY2020 Budget: General Fund 1,244.079.36 $1,049,988 3,610,664.48
[~ N C AN NCN !\f\‘ | A N7 001 177
Description Carryover Transfers 1,210,735.43 Alexandra Heckathorn: 4,375,881.17
Unassigned Fund Balance, beginning balance 1,452,751 Transfer from General Fund: 2,629,090.42
116,295.21 $600,000.00 for future paving savings 116,295.21
N $5,000.00 for security cameras
Caplt_al.lmprmrements: f Transfer from Genera{Trust: 512,011.67
Additional radon work - PSB 10,000 5]00000 $3l7,133.19 PILT dollars 39,42400
Public bathrooms remodel-M/E building 50,000 Carryover from fund balance: 457 384.68
IC Road Shop-Parking structure 55,000 $25,000.00 GV Shop relocation . -
Paving of parking lots: / $260,000.00 Truck Purchase 30,055.00
MY/E building, ind. back lane to Wall St. 20,000 / $3,602.24 Fund Balance Carryover 320,774.85
HSB Annex building 20,000 177,428.56 785,U00.UU [ | Y6Z,425.56 962,425.56
Repar/Replace Boardwalk-IC buildings 150,000
Capital Improve ments Subtotal 305,000
Road Department:
Future paving projects 600,000
Security cameras for all three shops 5,000
Acquisition of IC properties for County offices 150,000
Professional Services-Projects 50,000
Disaster Declaration Funding 150,000 Projects that will not be completed by the end
Professional Services - Legal 50,000
Technology ltems 100,000 of the current fiscal year can be rolled over
Total Project Assignment 805,000 505,6:}0 mnto the next ﬁscal Yeﬂf-
- | Grant money that is unspent by the end of a
Remaining Unassigned At 9-30-2018 F/S 42,751 : .
fiscal year will be treated this way as well.
Rollovers from FY 2019 Budget:
MVE Interior Upgrade-Carpet/Paint (Eastside, BOCC) 40,000
Road GV Shop Relocation 25,000



Presenter
Presentation Notes
The colorful document on the right is an excerpt from an Excel spreadsheet used in balancing the budget.  The detail of projects and totals on the left rolls up into the summary budget used for publication of the Tentative Budget.

Note that the lower arrow path is for the Road & Bridge Fund. That budget is scheduled to receive a $400,000 transfer of funds from the Boise County General Fund plus $600,000 to be transferred from a trust established specifically for road and bridge projects and funded by excess PILT monies received in FY 2018. The underlying reason for the excess monies received, is because Boise County did not receive SRS funding in FY 2017. SRS funds are restricted to schools and county roads and the PILT funding calculation is based in part on SRS monies received in the previous year.


County Budget Process

Department Budget Requests

Budget Workshops w/ the Board of County

Commissioners

Budget Officers Balanced Budget

‘Board of County Commissioners Tentative
Budget
Budget Hearing & Final Approved Budget




Department Requests

° The Auditor of the county provides
each elected official and department
head with budget worksheets by the
first Monday in May.

o Hach County Elected Official and
Department Head submits their
budget request worksheets back to
the County Clerk by the third
Monday in May.

Budget Workshops

o Throughout June and July the

departmental budget requests and
projections are analyzed closely.

An open public meeting is held in
which each departments budget
requests are discussed with the
Board of County Commissioners.

Federal or state revenue projections
start to become known as well as
property tax values. This allows for
more accurate revenue predictions

by the end of July.
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Budget Officers Balanced Budget

The County Clerk balances the budget by compiling only the essential expenses for
the coming fiscal year along with all known revenues and carryover dollars. This
process shows the county’s financial position and allows the Board of County
Commissioners to make decisions on any budget increases that were requests by the
departments.

A public budget meeting is held with the county’s Elected Officials, Department
Heads, and the Board of County Commissioners in which the Clerk presents the
balanced budget. Discussion between the departments and the board are essential at
this time in the budget process when final decisions are being made.
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Commissioners Tentative Budget

© The Board of County Commissioners compile their budget decisions by the third
Monday in August.

o This tentative budget is then published in the newspaper along with the place,
date, and time of the public budget hearing;

Final Approved Budget

o The final budget must be approved by the Tuesday, following the first Monday in
September. This is typically done directly following the public hearing.
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